ABC Adult School
12254 Cuesta Drive, Cerritos, CA 90703
(562) 229-7960

Institutional Advisory Meeting
March 17, 2023
11:00 a.m. to 1:00 p.m.
Cuesta, H7

Committee Members Present:

Brenan Cheung, Cheung and Associates

Renee Fakhfouri, SELACO

May Peitzsch, Cerritos Chamber of Commerce

Cande Plascencia, Employment Development Department
Parimal Shah, Pioneer Money Corp.

Jessica Sifuentes, Employment Development Department

Committee Members Absent:
Sandra Michel, SELACO

In Attendance:

Nancy Amara, Principal; Kathy Evans, Assistant Principal; Sergio Gumucio, Assistant Principal; Jose Torices,
Assistant Principal; Georgia Grissom, TOSA/Lead Instructor; Ana Segura, Interim Job Developer; Melissa Van
Aalsburg, Secretary Il

Minute Items

Welcome
By Nancy Amara

Introductions and Meeting Overview

Review of Mission Statement

By Kathy Evans

Kathy welcomed everyone to our institutional advisory. As a school, we are accredited by the Council on
Occupational Education. As a requirement for this accreditation we hold advisory meetings for each of our career
technical pathways that include industry professionals to ensure we are meeting the needs of the labor market with
the skills that are being taught and the certifications students are receiving. We use the feedback from these
meetings to change and update our programs as the needs of industry changes. In today's meeting we will review
our plans that impact all of our students, not just our CTE students. Currently we have about 5000 students across all
programs (CTE, ESL and Academics). We are still in the process of regaining students we have lost during the
pandemic.

The reason we sought the accreditation through COE is to be able to allow our students access to Federal Pell
Grants. Our goal was to have students in need be able to attend, gain skills and certifications to enter the workforce
without being burdened by student loan debt.

“The mission of ABC adult school is to provide quality education to our diverse community with meaningful
opportunities for success in career, academic and personal goals.”
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Approval of Minutes from Previous Meeting

By Kathy Evans

We would like to get approval of minutes from the last advisory meeting. Please take a moment to look over the
minutes.We will need a panel member to make a motions for approval and another panel member to second the
motion.

Parimal Shah, Pioneer Money Corp., motioned to approve the minutes as written, and Jessica Sifuentes, seconded
the motion. The minutes were approved.

Review of Schoolwide Documents:

Strategic Plan and Update on Progress

Completion/Placement/Licensure Plan

Marketing Materials/Plan

Plan for Improvement of Physical Facilities and Technical Infrastructure

Operations and Maintenance Plan

Health and Safety Plan

. Recommendations on How to Retain Students in all Programs

By Kathy Evans

We have updated the plan for the next couple of years. ABC adult school and the district has learning outcomes as a
focus for all schools. The ABC Adult School Strategic Plan Directions were designed to look at the following: Where
are we now, Where are we going, What is going to get in our way and What do we need to do to get to where we
want to go. The Strategic Plan highlights five major areas of focus: 1. Academic Achievement for All; 2. Professional
Growth for Employees; 3. Family and Community Engagement; 4. System to Support Student Success; 5. Effective
Resource
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In Strategic Area 1 our CTE department wants to 1. Create a new HVAC Path/Program and grow our Dental
Assistant pathway; 2. Develop a progress survey and an exit survey and a way to distribute it to students; 3. Work
with PAACE to start pathways that are needed in the area; 4.R reorganize the job center into a career center. We
have completed adding a Dental Assistant program and hiring a new Job Developer. We are currently working on
finding the best way to survey our students and looking into new pathways that benefit the PAACE consortium.
Parimal Shah, Pioneer Money Corp., mentioned that text is the best way to get a message out to students. Most
people are no longer checking emails anymore. Georgia mentioned that when we were reaching out to the students
for placement information, we received a much higher response back from students after we started texting them.
Renee Fakhfouri, SELACO, added that in her experience responses to different methods of communication can vary.
She recommended we spread out communication evenly throughout the different methods. Nancy mentioned that in
2016 the school sent a postcard instead of the physical brochures to save money, but students were complaining that
they didn’t have a physical brochure to look at the classes. As a result, we saw a decrease in enrollment. Parimal
Shah, Pioneer Money Corp., mentioned that there are some people who do not want to scan a document and look
online. Jessica Sifuentes, Employment Development Department, added with the increased usage of TikTok and
Instagram to use those methods to reach out to potential students. May Peitzsch, Cerritos Chamber of Commerce,
added using a service such as constant contact to reach out to students. The Chamber of Commerce uses it and it
allows for them to see who opened their emails, etc.

Strategic Area 2 focuses on professional growth for our employees. Our CTE program focuses on 1. Have teachers
more involved with organizing and running industry advisories. Visit partner industry locations; 2. Encourage teachers
to attend more staff development opportunities; 3. Create quality training for staff meetings. We have worked very
hard to have our teachers involved in our industry advisory meetings along with quality training in our staff meetings.
We are still continuing to improve. With our second strategic area, we are wanting our teachers to participate in more
staff development.
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Strategic Area 3 focuses on family and community engagement. We do this by celebrating students with several
school site events including our career fair, International Day for our ESL department, Outstanding Student Award
ceremony, graduation ceremony, new student orientations, an annual open house, and much more.

Strategic Area 4 focuses on providing a system to support student success. Our CTE program focuses on 1. Support
staff will be better trained to answer walk up counter questions accurately; 2. Implement Federal Financial Aid
(PELL); 3. Students will be encouraged to better utilize the Transition Counselor to gain skills outside of CTEC.
Jessica Sifuentes, Employment Development Department, mentioned having an ipad for the instructor giving
information about the programs and if you are interested in enrolling in a program, to fill in your contact information
and our office staff will reach out to you.

Kathy asked the group if they had any additional comments or concerns regarding our Strategic Plan. Brenan
Cheung, Cheung and Associates, mentioned that he does not know much about ABC Adult School, but based on the
information provided we look like a really good school for our students. He recommends sharing with students when
they enroll the job prospects for the program they are interested in. Kathy responded that we do look at the labor
market statistics and what our community is looking for when we decide to either start a new program or need to
sunset a current program. We do not want our students going into a job with a saturated market. May Peitzsch,
Cerritos Chamber of Commerce, mentioned that we should look into HVAC or construction. Renee Fakhfouri,
SELACO, mentioned that they are getting a lot of employers and employees looking for Class A Commercial Drivers
License training programs. Parimal Shah, Pioneer Money Corp. asked which programs are our most popular. Kathy
responded with Cosmetology, Accounting Clerk, Medical Front Office, and Medical Assistant. Parimal Shah, Pioneer
Money Corp., asked about our IT Technician program. Nancy mentioned that our IT program is not as strong as it
used to be. It could possibly be that students are self-taught. Renee Fakhfouri, SELACO, mentioned that they are
starting to get more clients asking about IT training and jobs. Nancy added that our Pharmacy Technician program
used to be large enough to offer a day program along with the evening program, but we had a drop in students, and
the ones attending wanted the night classes, so we had to remove the day program. We are starting to get an
increase in Pharmacy Technician students, so the programs fluctuate over time. May Peitzsch, Cerritos Chamber of
Commerce, asked if we use grant money to start new programs. Kathy mentioned that we utilize the Perkins Grant
when funding large items for new program creation, but outside of the Perkins Grant, we fund our own programs.
May Peitzsch, Cerritos Chamber of Commerce, mentioned that there are many corporations funding training
programs using grant money. It can always be an option to look into.

Looking over our Completion/Placement/Licensure Plan, we need students to become completers of their program in
order to fulfill our requirements for COE accreditation. A completer is a student who either graduated from the
program or obtained enough knowledge to be able to get a job in the field. The numbers that were provided to you
were from 2021. The numbers we report on are based on a calendar year. We are required to have a completion rate
of 60% and a placement rate of 70%. If our numbers drop below the required thresholds, we are required to write a
plan on how to mitigate the problem in the future. Due to the COVID pandemic, the numbers we reported on last year
are subjected to penalization. COE will allow for schools to bring up the numbers. We are creating a plan to address
the loss of students and the completion rates. We did sunset our Video Media program as enroliment was low and
had been decreasing for some years. We also moved to the 1000 hour cosmetology program, which has shown an
increase in enrollment and completion that we will realize this year and for our next reporting cycle. Jessica
Sifuentes, Employment Development Department, mentioned that there is becoming a large focus on the mental
health of people, and it may be good for the school to focus on that aspect of the student as well. Brenan Cheung,
Cheung and Associates, asked about the difference between a completer and graduate. Kathy responded that a
graduate is someone who completed all the classes in the program and received a career technical diploma at the
end. A completer is a student who took some of the classes in the program and gained enough skills to get a job
regardless of completing the program in its entirety. Brenan Cheung, Cheung and Associates, asked about the
timeline for the programs. Kathy responded that all of our programs can be completed in 9 to 12 months. Brenan
Cheung, Cheung and Associates, mentioned in the accounting field there is a lot more outsourcing so many of the
basic skills are no longer relevant. Now we need people who are more knowledgeable and advanced. In his field,
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Quickbooks is good to know, but it is not the most important thing because he can teach it to his new employees.
Kathy mentioned that we do have individual advisories for each program to discuss the program in depth to see what
we are learning. May Peitzsch, Cerritos Chamber of Commerce, asked about our Cosmetology program capacity.
Kathy responded that it is currently about 40 students. Renee Fakhfouri, SELACO, mentioned that she has a new
client who just lost their cosmetology business and is looking for a new career. Georgia mentioned that large salons
are a thing of the past. Most cosmetologists are starting their own salon/business. There is now an increase in
utilizing “suites” in a large building where each person is the own owner/operator of their suite while not having to rent
a chair in a typical salon.

Looking at our marketing plan/materials, we have made an increased effort in producing marketing materials and our
social media presence. In the past, we have relied on catalogs, mailers and word of mouth to gain students. We
realize that we need to take a more aggressive approach. We will be moving forward to put ads in local shopping
centers, have partnered with the district to have our flyers go out with their email campaigns, and are open to looking
at other opportunities and partnerships. Jessica Sifuentes, Employment Development Department, mentioned
advertising in laundromats. Sergio mentioned that the ESL department has posted their fliers at different locations,
but we have not seen an increase in enroliments. May Peitzsch, Cerritos Chamber of Commerce, mentioned that the
new Gold's Gym in their business complex has a large number of people who are in the gym all day long. She
mentioned the gym has TVs and possibly reaching out to them to see if we can place ads on their TVs. Brenan
Cheung, Cheung and Associates, asked if we could reach out to employers to let them know that we have classes
that may be suitable for them. Kathy mentioned that is an area we can definitely increase in working on. Brenan
Cheung, Cheung and Associates, recommends adding a landing page on the website for job postings. The employer
can either reach out to us or post their own jobs online. Jessica Sifuentes, Employment Development Department,
added that not only is the community coffee good to have with students, but to have another one with employers, so
we can continue to build our relationships with them.

Reviewing our plan for improvement of physical facilities and technical infrastructure, we have a technology plan in
place to help us make sure we are on track of technical infrastructure. We had two major plans of improvement for
our facilities and technical infrastructure. The first was to remove portable classrooms and build an outdoor gathering
area. At this time, funding is an issue, but in the future we may revisit this. We are deploying 400 new computers this
year as part of our technology refresh. During the pandemic, all classrooms were updated with TV screens, smart TV,
wireless access. We are also purchasing new ipads.

Adjournment
Kathy thanked everyone for coming and contributing to today’s Institutional Advisory Meeting.

Transcribed by: Melissa Van Aalsburg

Signature: Date:
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