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Committee Members Present:

Frank Bellospirito, Artesia Chamber

Alvin Bowens, East Face Broadcast Productions
Gina Cisneros, Great Clips

Lucia Covarrubias, Paramount Adult School

Travis Crow, Norwalk La Mirada USD

Sandra Donis, Childcare Centers

Billi Jo Espitia, Best Care Medical

Renee Fakhfouri, SELACO

Jamie Fuentes, United American Indian Involvement
Gloria Garcia, Trophies By Leon

Leslie Gargiulo, Genesis Medical College

Brittany Goins, LAUSD

Anicia Lagarda, United American Indian Involvement
Rozalyn Lucero-Corona, Chingona Community
Shaila Patankar, Dio Real Estate

Linda Quilizapa, LA County Dept. of Public Health
Sara Quinonez, Marqui Realty

Sabrina Rigor, United American Indian Involvement
Yvonne Rodriguez, Paramount Adult School
Cande Plascencia, EDD

Pedro Benitez, Wonder Wrap

Parimal Shah, Pioneer Money

Committee Members Absent:

Elsie Daniels, Hollywood Faces

David Haynes, United Medical Imaging
Daniela Lopez,United American Involvement
Blanca Rochin, Downey Adult School

Ellie Sok, South Beauty

Amy Tecosky, AYT Healthcare Consulting

In Attendance:
Nancy Amara, Principal; Kathy Evans, Assistant Principal; Sergio Gumucio, Assistant Principal;
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Jose Torices, Dean of Students; Ana Segura, Secretary Il Bilingual; Ty Holloway, Job Developer;
Melissa Van Aalsburg, Financial Aid Coordinator.

Minute Items
Welcome
By Nancy Amara

Introductions and Meeting Overview

Review of Mission Statement

By Kathy Evans

Kathy welcomed everyone to our institutional advisory and thanked everyone for being here. As
a school, we are accredited by the Council on Occupational Education. As a requirement for this
accreditation, we hold advisory meetings for each of our career technical pathways that include
industry professionals to ensure we are meeting the needs of the labor market with the skills
that are being taught and the certifications students are receiving. We use the feedback from
these meetings to change and update our programs as the needs of the industry change. In
today’s meeting, we will review our plans that impact all of our students, not just our CTE
students. Currently, we have about 5000 students across all programs (CTE, ESL, and
Academics). We are still in the process of regaining the students we have lost during the
pandemic.

The reason we sought the accreditation through COE is to be able to allow our students access
to Federal Pell Grants. Our goal was to have students in need be able to attend, and gain skills
and certifications to enter the workforce without being burdened by student loan debt.

“The mission of ABC Adult School is to provide quality education to our diverse community with
meaningful opportunities for success in career, academic, and personal goals.”

Approval of Minutes from Previous Meeting

By Kathy Evans

We would like to get the approval of the minutes from the last advisory meeting. Please take a
moment to look over the minutes. We will need a panel member to make a motion for approval
and another panel member to second the motion.
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Gina Cisneros, Great Clips., motioned to approve the minutes as written, and Shaila Patankar,
Dio Real Estate., seconded the motion. The minutes were approved.

Review of Schoolwide Documents:
1. Strategic Plan and Update on Progress
2. Completion/Placement/Licensure Plan
3. Marketing Materials/Plan
4. Health and Safety Plan
5. Recommendations on How to Retain Students in all programs.

By Kathy Evans

We have updated the plan for the next couple of years. ABC Adult School and the district has
learning outcomes as a focus for all schools. The ABC Adult School Strategic Plan Directions
were designed to look at the following: Where are we now, Where are we going, What is going
to get our way and What do we need to do to get to where we want to go? The Strategic Plan
highlights five major areas of focus: 1. Academic Achievement for All; 2. Professional Growth for
Employees; 3. Family and Community Engagement; 4. System to Support Student Success; 5.
Effective Resource.

Leslie Gargiulo - Would like to know about our Financial Aid Grant. Does it help bring in
students? Kathy Evans - We have an average of 80 students under financial aid. ABC Adult
School is one of the top schools but student numbers are decreasing. One of the largest
programs is our ESL department is about a third of our students. We have students who pay out
of pocket, students coming from Agencies, and students under the Pell Grant. Students under
financial aid get funding for their program and sometimes get additional funding which they can
use for educational supplies. Students are obligated to attend and have a passing grade of a C
or better. If students have an iliness, have a family death, or need to leave the country then they
need to take a leave of absence sometimes they are not able to return to complete. It does not
allow time off.

Gloria Garcia- Suggested a Welding Career and driving education because a lot of people don’t
have a driver's license. Kathy Evans - They have looked into welding, they contacted the Artesia
High School instructor to see if he was interested in teaching welding at night. But the instructor
was not interested in working in the evening. Travis Crow - They have a welding class at the La
Mirada campus two days a week. Kathy Evans - we are in a consortium with Downey Adult
School, Norwalk La Mirada Adult School, Cerritos College, and a little with Bellflower Adult
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School. If we do not offer a program that students are interested in then we happily refer them to
our partnering schools. The goal is to see students succeed.

Sara Quinonez- Needs Social Media at her employer. Do we offer child care? Introducing more
Al for business. Kathy Evans - We have introduced social media to our programs because it
was suggested in previous advisories. The class was based on the needs of the industry
advisories. Technology is advancing and Al is going to be something we will need to have. We
need to push forward so we do not fall behind. At this point, we do not offer child care but it can
be something we can look at again we just have not gotten there yet. As a strategic plan, we
need to bring that up and set our goals, moving forward we may need to introduce more Al for
business and child care. Sara Quinonez, asks if there has been any thought process as markets
are changing like focusing on Amazon the distribution market. How it is being broken up and
how the website is being built at home to create businesses. A website that a single guy can
create from home and distribute goods and services. Has there been any thought process in
developing or helping people develop those types of websites to get into that new market that is
emerging? Kathy Evans- We have not gone there yet. We have looked at some of the web
services, web service software-based teaching so that is something we are exploring. With
Amazon, it is just how and how that fits into that market. So we are barely scratching the surface
of looking for that but that is one of the areas that is becoming more web-based marketing and
web services.

Rozalyn Lucero - Would like to know what our job prep looks like, she feels that the kids now do
not know how to interview. Ty Holloway - Explains that she has a resume workshop and then
they can go into the interview skills workshop. For the resume workshop, students go over the
basic components of a resume. What items you should add and or remove from your resume?
As for interview skills, she goes over how to greet someone talk about personal hygiene, and
how to present yourself. She suggests greeting with a firm handshake and eye contact.
Students should also research the business they are applying to so they have a few questions
to ask after the interview. Rozalyn Lucero adds that it is important to add networking skills. The
students are branding themselves whatever organization, company, or small business.
Networking and branding are important. Students should be able to network with anyone they
meet. Do you have internships? Kathy Evans responded by saying that a few programs do offer
internships. Those programs are Dental Assisting, Medical Assistant, and Pharmacy Technician.
We offer in-house internships for IT Technicians and Cosmetology. Nancy Amara - IT
Technician program - Our interns repair computers coming from the public and also assist with
our district's computers.
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Brittany Goins - Suggest having a class with helps students create LinkedIn profiles, the
students will be able to see the companies that are out there. It is a professional networking
world, students can put their resumes, and share some of the jobs they already have or what
they are looking to get into. Uploading their resumes and start connecting with recruiters and
industries. She believes that it would be a good place to end the class and have that profile built
for them for their success. Kathy Evans, it is a great suggestion.

Alvin Bowens - speaks about classes we can add. Refresher classes. He suggests having
intensive, smaller workshop-type programs. Where students can come into developing a
specific skill like a new piece of software. Short workshop for a weekend or two weekends.
Kathy Evans, we have some classes that fall outside the pathways that do that. We have
chatGPT which we just launched at the beginning of the year because that is a big area with the
Al assistants coming in. We offer 2D and 3D AutoCAD classes that are outside the pathway.
These classes are usually 9 weeks. Our programs which are 9 to 12 months long are the only
ones that students would be able to earn a Career Technical Diploma. Renee Fakfouri -
SELACO offers resume workshops and speaks about how to dress at an interview.

Kathy Evans - Gives an update on the Career Technical Education, also known as CTE. The
goal was to create a Dental Assistant program and it is now done. The Dental program has
been running for two years now. We are currently working on developing a progress survey and
an exit survey. That information will come from students to better our programs, work with pace
to develop ways to articulate between consortium schools and we’ve done some partnering with
that and hire a new job developer. So now we are going to look into the new strategies that we
haven'’t done.

Completion/Placement/Licensure Plan

Kathy Evans - Sharing on the Ipads a portion of our annual report that was submitted to COE.
All numbers on completion have gone up. The reports we provide to COE generally show 18
months of reporting from when students finish so they have the opportunity to get a job. For
example, if a student graduated in June, and we are reporting in June, there would be no
placement because they would not have time to get a job yet. Because of the pandemic, we had
low numbers but now that companies are hiring our numbers have gone up. For our completion
placement and licensure data, all but one of our programs have met every benchmark. So for
COE, we have to have 60% completion and then we have to have 70% placement. Out of 9
programs we had just one missed the benchmark by one student. This year we will comply with
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all of our programs which is a huge step because the last two years with COVID have been very
challenging for most schools. We were reaffirmed in December. We have two programs that
students can get licensure for, Pharmacy and Cosmetology. Our cosmetology numbers for
licensing have gone up. The program went from 1600 to 1000 hours.

Marketing Materials:

By Kathy

The catalog is our number one source of information. When students come in to register and
ask how they heard of our school they mention the catalog and the signs hanging at our school,
they also hear from other people. Which makes it our top 3 sources of marketing. The district
has switched to just digital for us. Which connects with our community in a lot of ways. Mid year
we send out a postcard reminder of registration. They also get a calendar with a postcard. Now
as we move forward, we are going into more aggressive marketing. We are moving forward on a
bus campaign with Long Beach transit. The bus will have a wrap with the ABC Adult School
highlights of what we offer. Jose Torices - Working with the contracts to be able to get buses to
advertise. Will begin at the end of summer and the first 2 quarters of the school year. In October
we will be able to see what it generates for us. Nancy Amara- Our school needs to follow up
with our marketing ideas to make sure we go through with it. Jose is doing a great job at
keeping up with marketing ideas.

Sara Quinonez: gives an opinion about marketing. It is inexpensive to have a social media or a
neighbor giving you information. There are a lot of people who belong to those social media
groups. Nancy Amara- We are working on a Google Ads campaign. Jose mentioned that one of
the areas where we are finding restrictions is the district's rules and policies, getting an open PO
can be difficult. We would like to do Facebook ads. Our risk management does not want to have
a monthly bill and would prefer a year contract if she is putting it on a credit card. Some of the
social media businesses have been difficult to work with. We will keep trying.

Nancy Amara- We take students from anywhere and everywhere. We have students who come
from Moreno Valley, Riverside, and West Los Angeles. The maijority of our students come from
the general area. We do not send our catalog to Norwalk or Paramount because of the
partnering adult schools. We send our catalogs to Cerritos, Artesia, and Hawaiian Gardens. If
we have students asking for a welding class then we direct them to Norwalk La Mirada.

Lucia Covarruvias- How do you face barriers with students who do not speak the language?
They have a similar program at their school but sometimes the students are undocumented but
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can’t move on further. Sergio Gumucio explains how IET will help with those barriers. This year
we are creating a peripheral ad. It will be one of the best ways to have two worlds together. A
language learner will be able to go into the vocational program to get ready for work.

Plan for Improvement of Physical Facilities and Technical

By Kathy Evans

The next document we want to look at is the physical facilities plan. One document shows the
district's master plan for handling facilities and upgrades. For both of our campuses, we had
some upkeep done. New roofs, new floor at Cabrillo Lane, reconstruction of our cosmetology
program with new flooring and furniture. Painting the buildings, adding new plants, and a new
computer lab in room H-11. Also, reduce the entire portable H building.

Technology Plan

The technology plan is generally a three-year plan so far we have 400 new computers this year,
and updated Adobe software. Some of the labs with Mac computers have also been updated in
the last few years. All technology that the students are using is relatively new. Professional
development is one that we are always working on for teachers, training teachers, if they need
basic computer skills, or as we go into more software and web-based applications like canvas.
We have our IT department that can help the teacher on one. Need to increase our memory in
computers. Sara Quinonez - Thank you for doing that. We need to show people that we are
moving forward. Kathy Evans - We have an assessment center, it is a Pearson Vue
Assessment Center. We have new TVs in all classrooms. TVs are for the students, so they can
see what is going on in the classroom from every seat. Sound systems are currently being
upgraded. We do one-on-one surveys with our instructors so they can let us know what is
working for them and what they need for their classrooms. Kathy Evans shows the list of items
that we have in the classrooms. Technology Plan, these positions are going to be updated
because we have a new network analyst and tech assistant and we also have a new district
Information Technology instructor so we've had some changes there. That will be updated. And
for our list of technologies, overhead projectors, which you rarely see anywhere, but we do have
the cameras on the desk, the document cameras, so they can be used for zoom. They can be
used for documentation, and LCD projectors, every room has a projector. And every room is
hardwired with TVs. magnetic card reader, we don't use that anymore. Video Recorder players
video camcorders are not something we use because generally that's all going through the
computer now. Digital cameras, interactive whiteboards, we have wireless computer
connections, CD burner players, and DVD players. You won't find those because we are using a
whole different digital technology now document cameras.
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Leslie Gargiulo - Gives input for a technology safety plan. How do we handle things on campus,
policies, and procedures? Rules for school discipline. Kathy Evans - Generally teachers do a
one-on-one survey and what's in their classroom at the beginning of the year. Is it working? Do
you need something different? And they are pretty good about letting us know what they need.

Health and Safety

Kathy Evans - ABC adult school safety plan. We have a 63-page document, a lot of it has to do
with how we handle things on campus. A large portion of this is written by the district. So we
have to follow the district guidelines, administrative regulations, and board policy. The policies
and procedures that are on there are straight from the District board policy on how we handle
child abuse reporting disaster response rules for school discipline. And a lot of these apply to
the Kto 12. Mostly because we are a K-12 School District. Other policies in terms of hazardous
materials, and locations of hazardous materials within a quarter mile of the campus. They are
assessed on a biannual basis where we will go through the campus and look at anything that
deals with an earthquake or fire that is handled whenever we do a drill, which is at least once a
month, which we've had drills this week. We are open from 8 AM to 9 PM so we do morning
drills and night drills. We have two campuses and so we have to do drills on both campuses.
The federal requirement is that we have to have policies and procedures in place for fire,
earthquake intruders, and lockdowns. We are developing more comprehensive plans with the
district. The district is more involved in giving us this general format and template of what we
have to do and the things that we have to respond to.

Recommendations on how to retain students

Kathy Evans - Would like to have an open discussion on what recommendations the panel has
on how to retain students. Everyone on the panel works with adult learners. We understand that
being an adult going back to school and taking that first step is hard. And there are a lot of
challenges, whether it's its children, whether it's financial, whether it's scheduling, and maybe
they're taking care of a parent, what are things that we can do as a school to? And I'd like to put
this out there not only just to gain students, but how do we keep them through a program to
ensure that they're successful. How do we keep them going?

Billie Jo- thinks that a lot of it has to do with the teacher, the teacher has to motivate them, the
teacher has to realize that they have problems, and has to make some exceptions, sometimes
maybe to come in and make up a test. The teachers have to let some students have a little bit
more time than others or let some students look up some answers. Whether you go to school or
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not does not mean you are going to be a good employee or not. Students can succeed without
being straight students, some need extra help sometimes, especially women, with the kids and
the job and I think it falls on the teacher, | think the teacher does have that possibility of having
hybrid classes in case of need, because sometimes your proposal was not able to physically
attend? Is there a way that they can get access to whatever is being taught? Kathy Evans -
Most of our teachers have their content up on Canvas. If a student misses a day, they have
access to the materials. Students can always email or call their teacher. We have a lot of
teachers who use Remind or Google phones to reach out to their students. If a student is out for
two days, we reach out and call them. Just to make sure everything is okay, and ask what we
can do to support you. So we do a lot of that, they do have access to the materials if they do, we
have only one course that's written as a hybrid course. And the teachers have the option of
writing a hybrid course outline. If a teacher says, this is a great class, but | think students can do
it at home. The teacher is here, and the students are synchronous the whole time. The
instructors are online the whole time with the student, teaching that curriculum if a teacher is
willing to write the app outline absolutely will submit it for approval.

Sara Quinonez- | know the teachers are busy teaching the courses but maybe having a
workshop for students that they have to attend. The AC men add all kinds of levels, college
levels or high school levels and, they don't. They don't teach us how to succeed, how to have
the right attitude, or how to be responsible, nobody is going to do it for you, right? If you want to
be better you have to improve yourself, like, if we teach people because we cannot motivate
people | don't want to be motivated for several reasons. But I'm just saying okay, you want to be
successful, this is what you have to do because nobody's going to do it for you. You know, like
you pay the price now come into school or spend the time invest in the time of your life learning
the this to be better, or just going to spell your whole life where you are, you cannot improve
your life. So | think having some kind of workshop that is optional for students to attend would
be something that would help them. Renee Fakhfouri - She is finding out lately that a lot of
moms are having trouble having babysitters to watch over their kids while trying to get a job or
learn a new skill. Rozalyn Lucero - For job days she suggests having panels with
industry-related people to give input to the students. Panels are so impactful, that they could be
a part of the curriculum if the teacher allows that. Kathy Evans - Last year we brought in our
district classified sub person Ms. Karen Pierce. We offered a job day and we had a full house. If
students applied at our district as clerical sub and needed to take the typing test, the fee would
be waived. Gina Cisneros visits our cosmetology program and speaks to our students about
how the industry is going to be when working. Ty Holloway - Speaks about the job days and
what she does to invite industry people to speak with our students. We have a job day once a
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month and we invite industry partners. Gina Cisneros just attended our cosmetology class. We
had two registered nurses from PHP talk to our medical assistant students. Ty Holloway tries to
find someone to attend who represents one of the careers we offer. During the job day they
talked about the importance of networking and their job opportunities. Sandra Donis - It is
important for someone in the field to speak with the students and motivate them by telling their
stories of how they started their careers and where they are now. Also suggest having a parent
education program, equivalent to child development.

Brittany Goins - To retain students you should survey to find the reasons why they leave, the top
reasons. If you have that data maybe you can figure out how to work around that and fix the
problem. Give input on partnerships and resources students can get. If they need child care,
where can they go to get help? Having the students in the year do some kind of survey on their
objectives every semester to see, say, the reasons why they're attending the program, what are
their reasons behind why they're looking to get the degree, or where they're going to go with
that. And then in addition to putting at the end of each semester, where they went, and how did
they feel within that program? Did they do well during the semester, what were their barriers or
challenges throughout the year, are they thrilled that semester, and then did the next semester
do the same thing? So they can see how far they're coming along? Or what is the reason they're
not doing well in that class to figure out? Maybe there's someone they can reach out to, if they
need more support from the teachers or more resources, figure out where they're landing
something, either we landed successfully, or we can see the reasons why they had to drop the
program. Also suggests having a photo advertising a student who got a job in the field of their
studies. Add a testimonial story in the catalog for advertising.

Shaila Patankar - From your findings is there any course that provides what the labor market is
asking for? Is there any data on a program that is very popular but doesn't have enough
students? More practical information on how many people are getting hired. Nancy Amara- We
are in partnership with other adult schools but try to keep our programs the same because our
partners have them. We try to align our courses with the labor market, but there are always
going to be things like construction that we can not provide.

Renee Fakfouri - Suggests having success stories from people who have completed the
program.

Institutional Advisory Page 10



ABC Adult School
12254 Cuesta Drive, Cerritos, CA 90703
(562)229-7960

Institutional Advisory Meeting
Friday, January 19, 2024
11:00 a.m. to 12:30 p.m.

Cuesta, H7

Sara Quinonez- Build the student attitudes because a lot of small businesses come from
nothing. But if they have a successful story it will be good to share. A lot of people get their
degrees but don’t know how to succeed after they are done.

Yvonne Rodriguez - Retention is one of the issues that we're currently working with also. But do
you have a system in place for, we've seen that like students, a lot of students enrolled, booked
our classes, and then a lot of them don't stay? Do you have something in place that is like a
follow-up?

Kathy Evans - When a student is absent two times, the teacher will reach out, whether it's via
text, phone, or email. | have an offer for my teachers if they want to go call students, | will come
and cover their class. When | go through student profiles and you are looking for data you notice
that the student just disappeared and there was no follow-up. It is kind of heartbreaking when
nobody said hey, | haven't seen Mary in two weeks. | wonder if everything is okay. We are
starting to do more of this outreach. Because | think as educators, when we get all of our
systems, sometimes we forget to step back and say it's that human factor that people respond
to other people. When they miss two sessions of a class, the teacher does the outreach. And
then on the third, it can be a teacher it can be an administrator | will call students we have yeah
we have the best track record is when the teacher reaches out the teacher has that relationship
and | have a teacher that Anytime a student is she is an I'm on all these emails and I'm on all
The responses aren't going to be there tomorrow but it's that that personal connection that the
students, the students like that teacher Miss me, | must be important because they are

Nancy Amara - For our ESL classes the students let the instructors know if they are going to be
traveling, which they frequently do. The students fill out a paper that lets the instructors know
the time they are going to be gone. And we do have somebody that follows up with our ESL
students as well. For our academics department, we frequently reach out years back so we
won't just reach out to the students that came the first semester but last year too. We tried to
remind them of how many credits they had left and to come back.

Meeting ends at 12:34 PM
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